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Summary of our project (english)

María  Guerrero  is  a  Bilingual  High  School  with  an  experience  of  26  years  and  good
academic results. However, not feeling content with that, the school community feels the
need to improve their educational work and update it  to meet the demands of current
society. We acknowledge that as 21st century citizens, our students will have to carry out
their academic, professional and personal development in a European context, and we
believe that our school is not sufficiently open to Europe, and is not taking advantage of
the potential opportunities to share ideas, experiences and new educational methods that
are being implemented in other European countries.
 
The Erasmus + programme can help us to meet our principal needs:
 
·        Opening our school to Europe. We want to open ourselves to new and long term
relationships with our European colleagues, creating a solid network of interchange of best
practices that will help us to enrich and improve our educational work.
 
·        Innovating our methodology and educational tools to keep up with the demands of
this society formed by digital natives. These innovations should be flexible, open and meet
the needs of a rapidly changing technological society.
 
 
·        Improving our competences in foreign languages, a necessary and essential task if
we want to open ourselves to European society, other cultures and teaching methods and
eventually new ways to work in the classroom. Without proficiency in foreign languages,
we won’t be able to make the most of the relationships and projects with our European
colleagues.
 
In this projet "+Innovation +Europe", all the school staff is represented through a Erasmus
+ Permanent Commission of the school, formed by an open and flexible group of teachers
representing 7 different subject departments. This commission gathers the information on
the  school  needs  identified  by  the  Claustro  (official  school  staff  council),  identifies
opportunities  for  training  and new associations  and channels  all  the  school  European
projects. This guarantees that all KA1 mobilities have the highest impact in all the school
departments and the teaching practice of  all the staff. This Erasmus + Commission will
also be responsible for the unification, adaptation and implementation in the classroom, of
all the learning outcomes acquired by the participants in the mobilities. The work and the
decisions  taken  by this  Erasmus +  permanent  commission  are  always  supported  and
endorsed by Pedagogical Coordination Commission and the Director of the School.
 
In "+Innovation +Europe" we are applying for two types of activities: structured courses
and job shadowing. The structured courses are focused on two areas: improvement of
methodology (CLIL,  Gamification,  ICTs,  ..);  and foreign languages.  The job shadowing
experiences will  take place in  three countries:  Denmark and Finland (countries with  a
recognized prestigious educational system)  to observe new methodologies on site, and



Bulgaria, in a secondary school specialized in the teaching of foreign languages and their
inclusion  in  other  subjects.  This  way  we  address  all  our  aims:   improve  our  foreign
language competences to  establish a solid network of  European contacts;  and, at  the
same time,  to  update our  teaching methods and tools with  the help of  those that  are
already being used successfully in Europe.
 
With " +Innovation + Europe" we strive to foster the need of our teaching staff to search for
new methods and tools to meet the demands of our 21st century students. We will also
have the opportunity to observe on site the implementation of these methods and integrate
them in our teaching practice. The Erasmus + permanent Commission has planned, in
collaboration  with  the  Maria  Guerrero  Management  Board,  the  organization  of  “The
Erasmus + Week” and “The European Week”. These weeks will be entirely dedicated to
present,  explain  and  discuss  the  learning  outcomes  of  the  teachers  involved  in  the
mobilities and discuss and agree the best way to implement them in our classrooms. Thus,
we will guarantee that the mobilities achieve the greatest impact in our school.
 
Finally, with this projet  "+Innovation + Europe" we try to encourage more teachers in the
school to start their paths to methodological innovation, so that in the future the school can
apply for new KA2 or other KA1 projects, opening the European experience not only to
other teachers but to the whole school, including students and non-teaching staff.
 


